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Funding
Encouraging secondary market performance after COVID-19 

widening in March 2020

Source: Bloomberg      1 Excl. money market and deposit business      2 �(�[�F�O�����³�R�Z�Q���X�V�H�´��Pfandbriefe issued as collateral for TLTRO III

Spread development of pbb Senior Benchmarks vs iTraxx Bank Senior
(Spread in bp vs. 6m Euribor)
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Capital
Capitalisation remains strong

Basel III: Equity and capital ratios
(IFRS)

Note: Figures may not add up due to rounding      1 Excl. interim result, incl. full-year result 2019    2 After approved year-end accounts 3 Excl. Interim result, post proposed dividend 2020

Basel III: RWA
�¼��bn (IFRS)

RWA development Q1/21

 RWA up y-o-y due to various effects

 mainly as a result from strong increase in REF portfolio

 individual deteriorations due to COVID-19 (rating downgrades, 

market value adjustments)

 regulatory and liquidity adjustments 

 So far, no significant systematic deterioration in the portfolio

 However, potential future impacts on RWA due to COVID-19 

driven reclassification effects

03/2103/20

17.3

12/20

17.7
18.3

SREP requirements

 SREP requirements 

(excl. anticipated countercyclical buffer of 45 bp): 

 CET 1 ratio: 9.5%

 Tier 1 ratio: 11.0%

 Own funds ratio: 13.0% 

 �(�&�%�¶�V���%�D�Q�N�L�Q�J���6�X�S�H�U�Y�L�V�R�U�\���&�R�P�P�L�W�W�H�H���O�R�Z�H�U�H�G���U�H�T�X�L�U�H�P�H�Q�W�V���G�X�H��
to COVID-19 as of 12.03.2020 with 1.09%-pts CET1-relief 

for pbb �±temporarily adjusted CET1 requirement at 8.86% (incl. 

anticipated countercyclical buffer)

Capital ratios

 CET 1 ratio of 15.4%3 down (12/20: 16.1%2, 03/20: 16.3%1)

 �'�H�F�U�H�D�V�H���L�Q���U�H�J�X�O�D�W�R�U�\���&�(�7�������F�D�S�L�W�D�O���R�I���¼��-29 mn vs 12/20 mainly 

resulting from EL shortfall and adjustments to retained earnings 

due to changes in the calculation of the commitment interest

Capital ratios
in % 03/201 12/202 03/213

CET 1 16.3 16.1 15.4

Tier 1 18.0 17.8 17.0

Own funds 21.6 21.4 20.6

Leverage ratio 5.6 6.0 6.0

Capital in € bn 03/201 12/202 03/213

CET 1 2.8 2.9 2.8

AT 1 0.3 0.3 0.3

Tier 2 0.6 0.6 0.7

Total Equity 3.7 3.8 3.8



Fields of action Solution

Customer

Digitalisation of the customer interface by 

building a client portal for REF 
customers and thus establishing an 

integral workflow between customer 

and bank

Efficiency
Digitisation of processes based on new 

technologies across the entire value 
chain

Product
& Service

CAPVERIANT - new platform business 
model for public sector financing

Strategic acquisition of ~ 28.57% stake 

by CDC closed in 04/21 �±joint goal 

digitisation of municipal business in 

France

Additional expansion of the pbb 
business model
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Strategic Initiatives 
Client portal launched in March �±digital interface between clients and 

pbb with further development of internal process optimisation

Digital 
Transformation 

of pbb

pbb internal Credit Processes

Customer Portal

Closing 
& handover

Portfolio 
Management

Origination
Analysis 
& credit 
decision

Dashboard & Deal Display

Transaction Management and Status

Task- and Document Management

Calendar & Notification Function

Digitalisation of Internal Processes

Standardised Data Management

Change of Capabilities / Mindset

Closing 
& handover

Portfolio 
Management

Origination
Analysis 
& credit 
decision

CAPVERIANT

Standardized Brokerage Portal 

for Municipality Loans

Information Platform for Chamberlains

Development as Technical Service Platform for 

Partner Banks and Cooperation Partners
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Strategic Initiatives 
Focus 2021 on sustainable lending and climate risk

F
oc

us
20

21

�v Structural integration of “green” criteria into 

credit / lending process, targeting to assess the 

�³greenness” of pbb’s new business/ 
portfolio and subsequently �S�E�E�¶�Vcarbon 
emissions / impact from its lending business 

over time

 �6�H�W���R�I���³�J�U�H�H�Q�´���F�U�L�W�H�U�L�D���L�G�H�Q�W�L�I�L�H�G���±focus 
on measurement, integration into 
credit / lending process and IT systems

 Basic concept of Green Loan Framework 
defined �±focus on finalisation and  
implementation

 pbb also intends to set targets in near 

future 

Climate risk

Physical
Risk

Transitional
Risk

Sustainable lending

Risk related to the 

transition to a low-

carbon and climate 

resilient future Risk related to extreme 

weather (e.g. flooding, 

drought, sea level rise, 

heat, storm)

�v Structural integration of climate risk into risk 

management, targeting to identify and assess 

transitional and physical climate risks

 Project “Climate Risk” launched

Exemplary

“greenness“ of assets
Transition to “green “


